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Five Qualities That Make a Good Barn Manager

Barn managers are a key component to running a successful barn. Keep reading to
learn about some of the essential traits of a good barn manager.

1. The Ability to Multi-Task

Barn managers must be able to handle switching between several different tasks in
a short period of time. They have to know how to prioritize their projects so the most
important tasks are done quickly and e>ciently. A medical emergency might happen
right when a manager is in the middle of packing for a horse show, so they must
know how to change gears and attend to the more important job without losing track
of other things. It is also necessary for managers to balance several activities at
once, keeping each one on track throughout a busy day. For example, managers
often need to build the schedule for the next day while also helping the visiting vet,
ordering grain, getting the rides done, or checking in with other staff.

2. Planning Ahead

Managers have to be two steps ahead of everyone else. For this reason, the ability to
make both long-term and short-term schedules is critical. For long-term scheduling,
managers should know key dates such as when horse show entries are due, which
weeks the farrier is coming, and when health papers are needed. Knowing when
each horse is scheduled for various procedures is a lot to keep straight, but it is the
manager’s job to know when a client inquires.

At horse shows, the ability to make daily short-term schedules is essential.
Managers are responsible for knowing which groom is taking each horse to the ring,
making sure every horse has the right equipment, and being sure that all the correct
aftercare is done. This requires managers to be able to plan out each day almost to
the minute. 

3. Communication Skills

Managers must effectively communicate with all staff members as well as clients,
vets, farriers, and more. During a busy day, especially at a horse show, clear
communication is crucial. Managers need to be positive that grooms, clients, riders,
and trainers are all on the same page and understand the plan. Additionally, if the
plan changes, managers are often in charge of making sure everyone is aware of the
alterations. 

When talking with coworkers, it is very helpful to keep a positive attitude. Managers
are seen as the leaders and if they have a negative attitude, it will most likely transfer
to other employees. If a problem arises between two coworkers, barn managers
need to know how to remain calm, listen to both sides, and work with each employee
to come up with a solution. 

In order to successfully communicate and work with vets and farriers, managers
must understand basic horse knowledge. It is their job to tell the vet or farrier what is
going on with the horse when there is an issue, and then they are often responsible
for relaying the diagnosis or treatment plan to the trainer, rider, and client.
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Take Your Business to the Next Level in 2022
With BarnManager Pro

BarnManager Pro will be available to users soon with advanced features to
help your business succeed in 2022.

Learn about some of BarnManager Pro’s new tools and how to use them
with these tutorials.

How To Create a New Invoice Revenue Reports, Tracking, and
Breakdowns

Watch More BarnManager Tutorials Here

BarnManager is gearing up to launch BarnManager Pro, offering the tools
that a Professional barn needs to run a business and get paid.

Speed up time to create and review your invoices with user-friendly
invoice templates, clones, and automations
Get paid safely, securely, affordably, and quickly through Stripe
Connect
Learn about your revenue and what types of products and services are
generating the most income for your business
Seamlessly integrate your invoicing and payment details into
Quickbooks for more complex accounting

Existing subscribers to BarnManager's Essentials plan will have access to a
free one-month trial of BarnManager Pro at the time of launch. Be sure to
register for BarnManager's Essentials Plan before the launch to get access
to BarnManager Pro to try it out for yourself.

Sign Up for BarnManager

TIP OF THE MONTH

Sweat, dirt, and bacteria can build up on polo wraps so make sure to wash
them at least once a week.

See More Tips

Don't Forget to Save!

BarnManager is part of the MemberPerks program with US Equestrian,
providing an exclusive offer available to all US Equestrian members and
employees.

Sign up at BarnManager.com using your active US Equestrian member ID, or
enter your member ID in your payment settings for existing accounts to
receive your discount. Download the mobile app for iOS or Android to get
started today.

Get 15% Off Your BarnManager Subscription

Want more daily news, tips, and motivation from BarnManager?
Follow us on social!

www.BarnManager.com

BarnManager is a cloud-based software solution that provides horse owners and
managers with the tools they need to streamline and simplify their daily management
responsibilities. The program offers digitized record keeping for the many facets of

horse care and has developed intuitive and simple business tools to make small
business management accessible and easy.
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